VALUE ANALYSIS AND VALUE ENGINEERING

eLearning courses designed to increase productivity and profits
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Learning made Simple, Visual,
and Interactive
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The purpose of this course is to educate employees on the
concepts and principles of the Value Methodology, and to equip
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Learning Objectives

(/) Learn the principles and practices of the Value Methodology process.

¥/ Understand the value methodology process and learn to think about products and processes in terms of functions.
{4 ldentify and classify functions.

() Construct FAST diagrams.

() Learn to prioritize ideas using ranking matrices.

Table of Contents
l. Value Methodology Concepts * Function Phase lll. Case Study
« Value Methodology Terminology o Function Identification « Pre-Function Phases
o Value o Function Classification  Function Phase
o Function - Scope Lines o Function Identification
« Value Methodology Phases - Function Logic Path o Function Classification
- Higher Order Function o Function Prioritization
Il. Value Methodology Process - Lower Order function  « post-Function Phases
* Preparation Phase - FAST Diagram
* Information Phase o Function Prioritization
* Function Phase - Step 1
o Function Identification - Step 2
o Function Classification - Step 3
- Scope Lines - Step 4
- Function Logic Path - Step 5
- Higher Order Function - Step 6
- Lower Order function -Step 7
- FAST Diagram * Creativity Phase

e Evaluation Phase
* Development Phase
* Presentation Phase

sales@thors.com

Z@i THORS is bringing together the best minds across many industries to create an ever- 1(330) 576 4448
TH T RS expanding library of courses that will rapidly increase the Manufacturing 1Q® of your team. 5054 Paramount Blvd
eLearning Solutions Medina‘ OH 44256




