TAKT TIME

eLearning courses designed to increase productivity and profits
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Learning Objectives

Learning made Simple, Visual,
and Interactive

The THORS Takt Time course provides an overview of takt time,
which is a lean metric in manufacturing excellence. Presented in
our interactive Lightning Learning format, this course enables
learners to understand the calculation of takt time and the
implementation steps required for continuous improvement.
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/) Understand the importance of the takt time metric in manufacturing excellence.

¢ Recall the calculations used for determining takt time.

) ldentify the critical factors that affect takt time implementation.
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THORS is bringing together the best minds across many industries to create an ever-

You have arrived at a Learning Moment.

- Obfective 1: Recognize the basic concepts of fak
time compared fo offer lean methods.

Drag and drop each phrase to comectly form the takt time equation.

Naot Available Time
.
Customer Demand

IMPLEMENTATION FOCUS FOR TAKT TIME

Implementing takt tlme also requires that the
proper production steps are

CONSTANTLY ADJUSTED
to work in tandem with
customer demand.
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