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Learning Objectives

Recall the critical factors influencing lead time and their role in manufacturing excellence.
Understand the importance of lead time in achieving manufacturing excellence.
Identify the fundamental concepts of lead time and how it compares to other lean metrics.

The THORS Lead Time course provides an overview of the lead 
time as a lean metric and its role in manufacturing excellence. 
Presented in our interactive Lightning Learning format, this 
course enables learners to understand the purpose of lead time 
and the improvement options required for continuous 
improvement.

Learning made Simple, Visual, 
and Interactive

Credit Hours 1
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