KAIZEN

eLearning courses designed to increase productivity and profits

Learning made Simple, Visual,
and Interactive

Q) 42 The THORS Kaizen course provides an overview of the Kaizen
i approach to process improvement and manufacturing
é’g excellence. Presented in our interactive Lightning Learning
@ format, this course gives learners the knowledge of the tools

used in the Kaizen methodology and the implementation steps
required for continuous improvement.

1
Learning Objectives

() Understand how Kaizen is applied in manufacturing-related industries.
) Explain the tools applied for continuous improvement in the Kaizen methodology.

7

7/ Recognize the processing steps involved in implementing Kaizen.
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. What Is Kaizen?

o HAIZEN

* Kaizen Overview
* The Kaizen Approach
¢ Core Principles of Kaizen
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Il. What Are the Tools Used in the Kaizen Methodology?

* Plan-Do-Check-Act (PDCA) Cycle o s
¢ 58 Methodology
* Root Cause Analysis (RCA)

lll. How Is Kaizen Implemented Methodology
* Implementing Steps for Kaizen
* Team Roles and Improvement Strategies

* Measuring Kaizen Progress
* Kaizen Case Study

ROOT CAUSE ANALYSIS (RCA)

5 Why Analysis

Why did the machine stop?
cause it overheated.

. Why did it overheat?
the 5 Why analysisisa Because the cooling system failed,

problem-solving technique Why did the
Because the c

used to ldentlfy the
root cause of a problem.

Why was the pump not working?
Because it was not getting power.
Why was it not getting power?
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