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Learning Objectives

Recognize the processing steps involved in implementing Kaizen. 
Explain the tools applied for continuous improvement in the Kaizen methodology.
Understand how Kaizen is applied in manufacturing-related industries.

The THORS Kaizen course provides an overview of the Kaizen 
approach to process improvement and manufacturing 
excellence. Presented in our interactive Lightning Learning 
format, this course gives learners the knowledge of the tools 
used in the Kaizen methodology and the implementation steps 
required for continuous improvement.

Learning made Simple, Visual, 
and Interactive

Credit Hours 1
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