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I. Control Plan Methodology

• Initial Information
• Raw Material Inspection
• Blanking Operation
• Piercing Operation
• Bending Operation
• Planishing Operation
• Deburring Operation
• Final Inspection
• Preserving Operation
• Packing Operation
• Pre-Dispatch Audit

II. Case Study

Learning Objectives

Understand the required control plan inputs.
Recognize the elements of a control plan template.
Explain the methodology used to create a control plan. 

Classify manufacturing processes by the dominant influencing control factors to determine the appropriate control methods.
Describe the different categories of control plans.

Apply real world industrial scenarios to create and maintain a control plan.

Define control plan.

This course is designed to provide learners with an 
understanding of the fundamental concepts of a control plan, 
along with the steps to create and maintain it, demonstrated 
using industry examples. The course explains the various 
control plan inputs, the control plan categories, and the control 
factors in a manufacturing process that determine the 
appropriate control methods.

Learning made Simple, Visual, 
and Interactive

Credit Hours 1.5
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