AFFINITY DIAGRAMS

eLearning courses designed to increase productivity and profits

B Learning made Simple, Visual,

I Purpose Statem' and In teractive

This course introduces learners to one of the seven
management tools, affinity diagrams. Affinity diagrams have
now become an accepted quality tool employed across a variety
of industries. Presented in THORS’ highly visual and interactive
learning format, this course will help learners become familiar
with the important terminology and methodology associated
with affinity diagrams.
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Learning Objectives

/) Understand the usage of affinity diagrams.

¥/ Understand the structure of affinity diagrams.

( Identify the three steps of creating an affinity diagram.

/- Understand the application of affinity diagrams through an industrial case study.
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